Weekly Communication Rhythm

Consistency builds trust, and trust builds engagement. The Weekly Communication Rhythm is designed
to help schools establish a predictable, balanced cadence for connecting with families and staff
throughout the week. It’s not a rigid schedule or a one-size-fits-all plan. It's a framework to spark ideas
and create momentum. Use it as a jJumping off point to create something that works for your families.

Each day in this rhythm highlights a different type of message. Celebrations, reminders, spotlights, and
community updates are all highlighted here. While the messages are different, one thing is the same.
Consistency creates clarity. When used intentionally, this pattern helps reduce “message fatigue” and
creates a sense of flow that families can anticipate and rely on.

Start small, adjust often, and build a communication cadence that truly reflects your community.

The goal isn’t to do more. It is to do it better, with clarity, purpose, and connection at the center.

Purpose/Notes

Bell schedule changes, testing reminders,

Monda Schoolwide Principal lunch menus, calendar notes. Consider a
y Operational Updates Office Staff branded “Monday Memo to Families” that is
consistent every week.
Short message about what students are
Tuesda Classroom Curriculum Teachers learning this week. Can be a 2-3 sentence
y Highlights summary or link to a digital newsletter or
newsfeed post.
Midweek is a good time for personal check-
. Teacher . . :
Behavior or ins or follow-ups for students with behavior/
Wednesday Dean .
Attendance Follow-Ups . attendance concerns yet early enough to still
Guidance Counselors
act that week.
School Events/ Parent Offlcg Staff Invitations to events like open houses, spirit
Thursday Engagement Invites Admin days, parent workshops, or volunteer needs.
gag PTO Keep this consistent and forward-looking.
Quick wins, shoutouts, student recognition,
Frida Celebrations Principal and a preview of next week. Optional: send
y & Look Ahead & Teachers a class photo, a quote from the week, or a
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funny kid moment.



Additional Notes for All Staff

These practices are designed to help every educator and staff member engage families effectively
without adding unnecessary work. When communication is planned, coordinated, and consistent,
it becomes more meaningful and less overwhelming.

Tips:

@ Use Simple Templates: Create a reusable format you can update each week to keep messages
clear and consistent.

@ Keep It Brief: Focus on short, bulleted updates with clear headers such as What We’re Learning,
Reminders, and Ways to Help at Home.

Batch the Work: Set aside a few minutes each week to prepare next week’s message.
Repurpose information you already have in lesson plans, calendars, or newsletters.

@ Coordinate with Colleagues: Grade-level teams or departments can share messaging duties to
save time and ensure families receive unified updates.

Preview Major Messages: For any school- or district-wide communication, send staff a quick
preview in advance. This helps ensure that everyone is informed, aligned, and ready to support
families who may have questions.

Steven W. Anderson is the Solution Strategy Director, Engagement for PowerSchool. He is a recognized
expert in helping schools and districts overcome the challenges of family engagement by focusing on the
impact effective messaging can have for the success of all students. As a former middle school teacher
and Director of Instructional Technology and as the father to daughters Reaghan and Chesney, he knows
the importance that strong school-family connections can have on the classroom.
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